Date: Tuesday April 7, 2009

. . Time: 4:00PM — 7:00PM
H lrlngsmart Location: Embassy West Hotel (Panorama Room)

Know your people. Know your edge.

1400 Carling Avenue, Ottawa, Ont

$49 +GST

The Art of HiringSmart

Presented by ActionCOACH & Henschel Business Services

More than 70% of the population is disengaged in
their work at some level, costing businesses
S$millions each year in lost productivity. A big part of
the problem is that companies are still using the
traditional hiring system. Tim offers organizations a
new and better approach to hiring that leads to better
bottom line results. He will take you through a step-
by-step process on how to determine the 4 aspects of
fit — fit with the job, fit with the manager, fit with the
team and fit with the organization.

During this workshop, participants will:

v Understand why the traditional Hiring System
is failing business today

v" Learn what separates top performers from poor
performers

v" Discover how to Fish Where the Fish Are

v Be exposed to new methods to measure what
matters most and how to utilize this
information during orientation and ongoing
coaching/mentoring/training programs.
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